Subject: AFMMAA Board Meeting Minutes for Public Dissemination
Date and Time of Meeting: 1130 hours on 15 January 2024

In Attendance: Dr. Chuck Ormsby, President; Dr. Larry Butkus, Executive VP; Dennis
Naughton, Treasurer; Don Shrader, Secretary; Ex Officio Member: Terry Ronald,
Webmaster Chairman.

1. UPDATE ON ANNUAL AWARDS CEREMONY

AFMMAA will be providing soda, beer, wine, and snacks for this Friday’s Awards
ceremony, to be held in the Building 653 Cafetorium, since the auditorium of the AFIT
building is once again being renovated. Approval for this expenditure was agreed upon
via email previously by the Board.

Chuck, Larry, and Matt Di Biase, were planning to attend the ceremony. Chuck was
to oversee the presentations while Larry would do the honors of giving the certificates-
of-awards to family members in attendance. (Due to inclement weather closing the Base
that Friday, the ceremony was moved to the following Monday, 22 January 2024, still in
the Cafetorium, from 1130 to 1430 hours. That following Monday, Chuck and Larry
attended the Awards Ceremony and made the presentations as planned for the
previous Friday. AFMMAA members also attending the Awards Ceremony were: Matt Di
Biase, Bob Albrecht, and John Gloystein. In addition, Benji Maruyama and Russ Kurtz,
who are both current RX personnel and AFMMAA members, attended along with Mr.
Phillipson, the current RX Director and Lifetime AFMMAA member. Scholarship awards
were given to Amy Albert and Elizabeth Przybyla.)

2. FINANCIAL REVIEW
Dennis provided the Board with a current financial report for 2023. It was noted
that even with the two $1,000 scholarships this past year, there were sufficient
donations that after expenses, the ending balance is slightly higher than last year.

3. SCHOLARSHIP REVIEW

Terry stated that he would be posting the announcement for this year’s
submissions on the website in February with a June submission date. Chuck was
encouraged to include this in his remarks at the upcoming Awards ceremony.

The topic of giving the scholarship money to the schools rather than directly to the
recipient, as was voted last year, was brought up for further discussion. Dennis was
particularly in favor of giving the scholarships to the school rather than to the recipient,
noting that there were a few times in the past when the recipient either did not attend
college or flunked out early. In one case, the college returned the money. Dennis feels
this is a much more secure method and is not a problem for him logistically. As such, it
was agreed to change it back to giving the monies to the schools as there were no
stated objections by any of the Board members.
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4. SETTING UP GUIDANCE FOR FINANCIAL SUPPORT OF RX EVENTS

Chuck recommended that we set up some kind of guidance for AFMMAA support
of various social functions. In his agenda, he noted three events, two current ones and
one potential new one. Currently, we have supported the Summer Carnival (first time
this past summer), and the Annual Awards Ceremony. Chuck also suggested that we
consider one other event, such as “Bring your son/daughter to work day.”

The new recommendation precipitated quite a bit of discussion. It was pointed out
that there already exists several “family-type” events for the Base and the Directorate.
Whether we could supplement one of those was undetermined at this time. Don then
noted that John Williamson had suggested more than once that we establish some type
of contest for children of the Directorate personnel such as an essay on “What my mom
does” or even some kind of drawing contest for younger children, with prizes awarded
for the best submissions. While there was general support among the Board for this
idea, there were no concrete recommendations made at this time.

Chuck then put forth a recommendation that we establish a $1,000 per year fund
that would be given to the Directorate for them to use as they see fit for such social
affairs. It was noted that this is not a fund of “up to $1,000” whereby the Directorate
would submit a record of their incurred costs for an event and then be reimbursed by
AFMMAA. Such was considered by Chuck and Larry to be too much of an inconvenience
to both the Directorate and the AFMMAA Treasurer. As such, the recommendation was
for a straight $1,000 per year donated to the Directorate for such events. For now, this
was approved by the Board. Chuck said that he would inform Phillipson of the decision.
It was further agreed that we need to be certain that we receive proper credit for such
during the supported events, including a distribution table with our banner displayed.

5. ANNUAL MEMBER MEETING

The Board agreed that we would hold the Annual Meeting this June on the 19,
which is Juneteenth, now a federal holiday, therefore Mr. Phillipson should be available
to attend the Meeting.

Chuck also noted that according to the intent of the charter, he was term limited
and we would need to elect a new President at the Annual Meeting. Chuck asked Larry if
he was ready to step into that role as it was normally the Vice President that replaced
the President. Larry acknowledged that he expected such to be the case.

However, that brought up another issue in that the charter specifies that the
elections for officers are to be on the odd years. That was perturbed during COVID when
Matt Di Biase was voted special dispensation to serve a third year since all activities had
been suspended during the height of The Pandemic. It was further noted that to change
the Charter to even years would require a vote at the Annual Meeting, thus, the first
order of business at the Annual Meeting will be to modify the Charter to elect officers
on even years from this point forward.
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6. NEWSLETTER

The issue of the newsletter was brought up once again. It was agreed that there is
little hope of getting out another formal newsletter. After further discussion, it was
agreed that rather than putting any effort into publishing a formal newsletter, we just
need to make better use of the AFMMAA website.

It was decided that a couple of important features of the newsletter was input
from both the RX Director and the AFMMAA President. These would still be important
features to publish on the website along with the other events, such as the luncheons,
etc., in the manner that Terry is already doing, and inclusion of the minutes of the Board
meetings that are written for public dissemination.

The Board then agreed that whenever something significant was posted on the
website, we would have John Speers (at this point) send out a broadcast email
noting that it had been posted on the website and where on the website such was
posted, i.e., which tab, etc. This would help disseminate the information to the
membership that used to be included in the Newsletter while at the same time
driving more people to access and perhaps peruse the website. We also discussed
that we needed a current RX update from Phillipson and Chuck; Chuck indicated
that he would undertake the task of obtaining such from Phillipson.

At that point, being there were no further topics on the agenda or discussion points
brought up for now by the Board, Chuck adjourned the meeting.

Respectfully Submitted,

o AL

Donald R. Shrader, Secretary
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